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A BACHELOR OF SCIENCE IN CIVIL ENGINEERING

4™ SURVEY VISIT

BACONG PILIPINAS

ACADEMIC AFFAIRS
FRAMEWORK

_ jﬁcelerate Human Capital Development
PHILIPPINE

DEVELOPMENT
PLAN

SUC Level 5 Achieved.

- A transformative HEI in the fields of Arts and Culture, Agricul-
ture-Fisheries, science and technology, professional and technical
disciplines achieved.

- A modern Higher Education Institution (HEI) geared for the 21st
century.

- A society centric and values oriented Higher Education Institution

- Policies and programs aligned with International, National, and Local
Mandates

- Ensuring responsiveness of CSU graduates to the needs of the region/nation.

- Strengthen and sustain international and local partnerships and linkages along
instruction, research, extension and production (IREP).

- Improve and strengthen admission policies, curriculum review, and acquisition
of facilities.

STRATEGIC - Establish a culture of competence, commitment, and professionalism.

- Implement a robust Faculty and Staff Development Program aligned to the
needs of the University.
- Institutionalize admission and retooling of faculty for better board performance

OBJECTIVES

- Internationalization of Tertiary Education for Globalization.

- Promoting Quality and Relevant Tertiary Education.

- Providing Universal Access to Quality Tertiary Education for all
Programs.

- Advance skills-based competency training for global competitiveness
- Sufficient Physical Resources and Support Services for quality and
relevant Tertiary Education.

PROGRAMS

B 7o



STRATEGIC PLAN
2020-2024
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DEPARTMENT OF RE-
SEARCH, DEVELOPMENT
AND EXTENSION




4

BACONG PILIPINAS

BACHELOR OF SCIENCE IN CIVIL ENGINEERING

4™ SURVEY VISIT

RESEARCH, DEVELOPMENT
AND EXTENSION FRAMEWORK

- Stimulate Innovation, Promote Technology Adoption,
Reduce Vulnerability of Individuals.
PHILIPPINE
DEVELOPMENT
PLAN

-Transformative HEI in the fields of Arts and Culture, Argirculture-

Fisheries, Science and Technology, Professional and Technical Disciplint:\\
Achieved.

- SUC Level 6 Achieved.

- Modern HEI Geared for 21* Century.

- Competency-Based HRM Practice.

- Policies and programs aligned with international, national and local
mandates.
- Society centric and values oriented HEL

Optimize research output of CSU in support of its programs
4 Engage stakeholders in planning prionitizing, monitoring and evaluation
Strengthen and sustain international and local partnerships and linkages along instruction, research,
extension and production
Establish a culture of competence, commitment and professionalism
Implement a robust faculty and staff development programs aligned 1o the needs of the university
Active and full support of management for th achicvement of university vision, mission, programs and
R projects.
ATEGIC Achieve food security and improve nutrition and promote sustainable agriculture ot end hunger
OB,E( IVES Safeguard university assets and generate income

Provision of affordable, reliable, sustainable and modern energy for all
Ensure availability and sustainable management of water and sanitation
Optimize research output of CSU in suppose of its programs

- Fully functioning research center

- Research and CSU Colleges collaborations
- Scientist Mentoring Program

- Collaboration with external Partners

- Knowledge Production

- Practical Application of Research

- Community Empowerement




STRATEGIC PLAN
2020-2024




m
5|
3

O
=
o
1T
Ll
<
O
4
w
= |=
>
O >
Z >
w >
O
Z D
wwn
CH
RY)
LL
(@)
a4
(@)
-
w
T
¥
!
m

BACONG PILIPINAS

A3 ) wo S9%
"l "l os1

1Y

10Y

+

sdrpaoqine-0
suoday

—— N
SOAIINIL
b:_'._.l——-:.va
parosdde

] eI §
—::. ‘—»..”
10N

ueyd
mamdopasp
—_:_-_-::
_3.::5.1_:
satorjod
watdimba
puw santowg
papaoe
angjo
spaloxd
pue surerdosd
——4—-‘,h_
L yorwasar
amyonns
—z-—.i:-.\:—-—ﬂ n
14/ puny
Wewswa Iy ®

<

Lomumonoy
puw ssautsng] jo adaq0)
wouENPY

PR | jo 80
2upI

Sreuuge  jo adago)
ABojouy |
_!-:1::..-:_ jo u%.v:- )
(Hojounpa | jo adago)
sauagt § jo adaqo)
SO0 eI

puw payry Jo a0
SO

pUw sury o asao)
suusaariuy jo adaglo)
v-=._—-_ 4——2/. jo 'd~¢<¢=.- )

SUOLIOGUI 1O JO “ON

120D ) YOIy owvow )
122y wamdopanag)
svun — tl—*—.—

IUD)) IRy mued g
DI ) HOLEAO]

pum yrwasay Knegy
12519 ) UOLIRAOU]

—l~§ —~4—1v«0hx
Suudourduy puw spapy
Py uamadeuepy
a-_—l .u:_:v’hx

dtv:.v_ql_ _ h—.—!:::»:/
12U ) HOLIRAOUL]

pUv oreasay

PUpOL] eIy

RIS ) BotAOUT] oo

9

v

SI2u2) JO ON |

STOURIOGE[0d
sadao0 NS
pue goreasay

I3 I
Sumououny Lfn g

mvprnonsajosd

PUR JESTRITO
2oupadmoo jo
2y ¥ YqEN 0 |

vogdaposd

POV BOBUIXD
YOIesas BOHINL
Fuope sadeyumy puv
drpssoured pesop pur
[euotEwIT I
pov wapiuang

nouenes
pow Suuopnom
Suzznuoud Sureyd
m ‘—V‘J.l—hiw.o

sdwdud o)

swedosd

sp jo poddns

w 1) jo mdmo
yareasas azmumdo o |

pasmpPY 9 PAYT NS

Sy 12

10§ Parear) [H WPO

Lmgma) 12

10§ panean) [H Wapoy
POANIPY 9 PAYT ONS

—-D/U—JA-‘
sounpdistp (o) puv
pruotssagond * {Sojounpaay

—A~¢. DO ’h.r.vzl:
U——P——«—o.—ﬂﬂ- U::1_4

P s JO Sy

ot [H SANTRLOpYIRY Y

sTeT | e | 10T

e

ot

wt

(000.) 139018

SLADAV]

INAN
Lvdaa
avia

NOLLVOIAA
10 SHAON

aNnr
asvi

SHOLVOIANT
AONVINHO AN A4

SIKVAEDO0Ud

SAALLArM0
MOALIVAILS

SIVOO
HONOMHINVINE

STVIAIAIANT 4O ALNTEVAAN LA 003038 'NOLLJOAY ADOTONHOAL 1 1LOKOUd "NOLLYVAONNT ALV EINLIS NV I INTINGO TAAAA AN TG

NOISNAINT ANV INTINJOTIATA " HOHVASTE (INININVdIa




ucpPAnsu] pae
SIS O] UESISSY 80|
paqpvygnd wossajod
D ANWONNY $5 |
SMPIeIsI)
pavosdde ANsIanum
YOI YOIX [T308 O3 MIRPOIeIR 1 JO spadu
AU W08 3 oy paufipe sweaford
SO0 [RIgeN atwdopasop
SAOUIIG [EMPIRY e pue Aynowy
SHojouyda | nqos v juacapdurg
pogengnd pue Suusomiuy
e s20uMg (emynoudy wstpeuorssagosd
ST ) wesloryg puw ju
parosdde I Suuomuapy 2ounadus paomug WiH |
OWYOW 2 ! POUANDS MO v gsIqess o) paseg-Aoumadwo )
SaBoouy SN paseq 1
-~ Burssasoad pue
votpapoad jo Sunsn
yopd pue uxndopara(]
waudora o)
POPOL] paseq-MpPIN
Satouny Wl > r—u«‘
pososdde w1 4§ wod pur vononposd
nou Jaug 3o wandopasx]
Longod SITPOYS Jpie pue
sdupuogine-0o L10d “SMWOBONI-I08
suodas SINUID MY 10§ SjeLIIT
Yueonay MELSIOINOSS PMIIBIP
»ﬁ‘:kun ta B JuuE ruTu —Js

aneioqe ALISTOO “amgnd |
POV 9 PAT NS |

=
2]
>
>-
w
>
[ 4
-
0
_nm
&

pavosdde CHoqong uxussosse

ueld [eoueu § ) Uo sApg

on pum o salogg AME) WIT |
10 001 JRueasay jo ON JOJ paIea) [HH WapoN

FI07 | §20T | 7702 | 1202 | 0202 §T0T | 1207 | R0 | viaa | NOUYOLREAA | aNT SHOLVOIANI SRS SAALLYAMEO STVOD
000, TA5 NEDT e 10SIGON | Asve LINVINHO AN A MOALVALS HONOUILLNVAHS

STV MIANINT 4O ALFTIEVHAN LTI D003 "NOLLJOAY ADOTONHOAL 1LONOU ‘NOLLVAONNT ALV LUNLIS NV INANDO TAAAA AN TIHG

O
Z
"
1]
L
-
O
Z
L
=
2
¥
Z
Lt
¥
Z
=
O
)]
LL
(o
™
(o)
=l
kL
T
U
g
o0

|
4
|
)

NOISNAINT ANV INAINGO TIATA "HOAVAS T (INTINLEVdIa

-
a
2
a
g
§
3




IMBOVOII-OI0S
ASoouyad | voreuopuy
wesfosd SOUMIS MNveg]
Ppueg SuusouBuy 9
dnpuaquuaw SIUXGSL |
[euonewInu] pue amyproudy v
indino aanpdiep
Yamasay Aq dipnora) gareasay
voredde digamoypay
pasauddy GAURINAL JO ¢

(49) mdino
Yy
[esodoiy
pasanddy sofoad gaseasas
NOWYOW POPANY AJWUINXD JO 'ON
SUONEZIUTILO JWALL]

150
VIN
Adi)
ia
10
ua
1104
ona
1edun [eraos SO'd
ynposd 11
sassasoxd Ly
0¥ va
LSojoupoy I
sajod 3 AvH-va wononposd paranpe
suonesgnd 204 1SO<1 pUT sonuNXS | sounpdep [esuyon pue
pamsauad pung QEHM 1S5S0 Yoreasas ‘vonongsm | peuorssajosd ‘ASojoutan
sindino AL 1SOA souyey Suope safwyuy pue PUT 20U “SOUMGSY
Yoy q AAYYOM 1sOa (RS sdnpusayed [exof poe amypnoude “ummo
o8 8T O pofaog Pim uwo [PUOnFWIMT UIFIn pue s JO SpRY
i VOWN *© ST JOW VYOI Jo ON eI0qe(0,) pue sapivang | @ [ Janewuojsuen v

=
2]
>
>-
w
>
[ 4
-
0
_nm
&

T | ¥T0T | TT0T | 1707 | OT0T | 4T0T | | TwoT | 1z0z | avaaa | Nouvoumiaa | axr SHOLVOIANI SSsoN SAALLYAHO SIVOD
(000, L3909 SLAOAV] av .-“— 10 SHAOIN asve AONVINHOAN A4 o - MOAIVEIS HONOMHINYVINE

STIVAAIAKINT 40 ALNTEVEAN LA 20003 ‘'NOLLJOAV ADOTONHIAL 1LONON¥ "NOLLVAONNT ALV EUNLLS NV INTINGO TAAAA ANIATTIHG

O
Z
"
1]
L
-
O
Z
L
=
2
¥
Z
Lt
¥
Z
=
O
)]
LL
(o
™
(o)
=l
kL
T
U
g
o0

NOISNAINT ANV INTINGOTIATA "HOUVAST CINTNINVAIa

m
g

BACONG PILIPINAS




©)
-
o
(I1]
Ll
=
O
Z
(11]
—
> 0
0>
r
w>
O
Z D
w®n
CH
v
LL
(@
24
O
-
Ll
T
3]
<
o

0
001

17

pasoadde 41
padopap siNI
S1Od

SUOnEIY
pedun e1oos
vaposd
sassa00d

padopasap

aanenes pue
Sunoymwow

inchno

(4] P

HIOIN VO

INAIN

LBojouyda )

PIseg-105udg puw

ssaooud pooy
satdojounpn
wvononposd sauaysy
pue penyrnoudy

poresousd

s1onpoad

PIsEG- 108U pur
uaf v
s[euMEy | sy
—.f'l-.ra £4=..bfux
snpasd preg-[egy
snpoad paseq- Gaget 4
sapad paseq

~AJIEp pue YOOWIAr]
spnpod pavey- Anmog

q sionposd paseq- el
.

padogasap sionposd §

NOLLVOLINMAA SHOLVOMNI

querean amsusy
e 10§ Afs000 wapotw
—JF_-. u_o—-‘-:-—r-:
a|qeras ‘aqepoge
SIAOL]

MUOOUT MJEIIUM)

oudimibyy

pue Suppingg ‘puey)
sasse Arssaarun
prendages o)

18uny

pua 0y amynoufe

B etnTsns

sowosd pue gonnu
aroadunt pue Gunoss
POy Aoy

spvofoad pue
saresfosd ‘votssnu
VOISTA Apsaaarun
URUIANY Y

a1 105 s Seuew
jo uoddns

ny pue aAnoy

SAALLOYArdo

I4H pHuauo sanfea
puv MUY AID0N

SAEPUT [1I0] puw
[FUOtIEY “[RHOn eI
o paudne

stwesfosd pue s

SIVOO
| —“Naﬂ_—: 10 S1A0IN sve AONVINHOAN A4 MOALIVAULS HONOMHINVINH
> mm STV IALAIINT 4O ULNTEVEAIN LA D003 NOLLJOAY ADOTONHOAL 110NO¥d "NOLLYAONNT ALV EINLIS NV I INAINJO TAAAA AN TTH
et .
S NOISNAIXNT ANV INAINGOTAAZA "HOAVASTY (INTNLEVdIa

J

:
g
=
a
2
)
i




T wonmuiosas

uvonenaxdde [vaorday

vonuuasasd [euoneN
jo [ruonewIuy

L LATTITRSY porsasaad sapone jo oN

23
vonesrgod
dnry
—«.v—‘-n we
SaAnuaOU|

=
2]
>
>-
w
>
[ 4
-
0
_nm
&

woneMgng [runoy
JO eI ) Gaureasay Aisiaam)
8 paupae (I4HD

LOHE M1, —::-11
Spewnof POl S[jeuoneusaug
pasqnd pagsignd

)y SIAMUT HNPNUNIN JO ON

MUIOUOII-OSITY
JUAUVOILALL]
AIumoas poo g
sarrjod vonepes pue

O
Z
"
1]
L
-
O
Z
L
=
2
¥
Z
Lt
¥
Z
=
O
)]
LL
(o
™
(o)
=l
kL
T
U
g
o0

A 1Em Jo uawaleurty
spod saou sjoug HQruresng
NsL atjod saojod Afpoe
Larjod uaarf sqeuresng
ST o051 9 atqp wdope 0y paemuLo)
., suonnjosay [ satargod jo oN £
¢ | 0T | 10T | enen‘ | ot , -:new | et e | s vdia NOLLVOLARIAA ANIT SHOLVOIaNT SINVHOO0Nd SANLLOAr90 SIVOO
= 000.) 139018 S1AOAV1 ay .ﬁ._ 10 STAON Ssve AONVINHOAN A4 MNOALVULS HONONHINVING
ww - - 4 - - -
y Fa STVAAIAIANT SO ALNTIEVHANTIA 20003 'NOLLJOAY ADOTONHIAL T LOWON "NOLLVAONNI ALV LUNLLS NV I INTINGO TIASA NI4T TIHd

NOISNLIXT ANV INTNAOTAATA "HOAVASTY NI IdvdIa

-
3
a
g
§
3




4™ SURVEY VISIT

O
Z
"
1]
L
-
O
Z
L
=
2
¥
Z
Lt
¥
Z
=
O
)]
LL
(o
™
(o)
=l
kL
T
U
g
o0

BACONG PILIPINAS

001

00t

vo
nua
uy
053

00s

d
suo
[FUTS)
ol
ned|
w
104
No1

oo

0o

o0t

707 | €707 | TTOT | 1T0T | oot INAIN

vonenpeiy
JO MEYD )
powegnoum
Rojou
Panpaiy

UG UG
Jo wry
S1Od

snenpesd
Dapegnou
SuOnuUAA
(rydsp
apoad
¢-_L=~/ m
Lod
V1

emol
sxa000

Pue SO
spiood

o suone
JO O 2000

+

< 1Mvdia
avia

SLADHVI

STV IMAIAIGNT 4O ALFTEVHEANTIA 20003 "NOLLJOGY ADOTONHIAL TLONO¥d "NOLLVAONNT ALV EINLLS ANV I INAINJOTAAAA AN TIHG

NOLIVOLAIMAA
40 SAA0IN

padopaasp ssudsapry

porenpesi
sS2apegnou] Jo oN

vadiojouyn

ssaxud pooj pue
wononposd emynouly
satagod voneues pue
imem jo jexuafivuem
Aqrurmsng

sasjod Afou

uaardl sqeunesng
Aprumeos

a1 Aq parrun

indino gaseasar Jo oN
saurgew “usudmbo
sjooy wanmy-psod puw
vononposd emynoudy
sauryoet

pur udmbo

sjoon Suwoosd poo g
—J,_\_——._ MO Y

10 pue pauawed

VOB JO ON

0pooq
sprwmol patparsoe
SHOGEL JO ON

sty | menpesiapu))
1] 30} asds

wa f.«l

XNOj-u] Az

SHOLVOIANT
1ONVINHOAN A

Yoseasay
jo nonexjddy
ey 9

SINVHDOUd

uonEn[EAd
pue Funopuow
Suznuoud
Survueyd

U uploYgaYers
afvlius 0)

walosd

pue swesBosd
VOISATIT DOISIY
ANsIaAIUN Jo
TURTAANYPR )
103 yuswuafeura
Jo poddns

[Ny puw 2anoy

suwmsSosd

st Jo asoddns
w 150D jo
indino gareasas
armumdy

SAALLYArHO
JOALIVUILS

[1H pousuo
sanjua puw

MU 30§
mua) 12
spaemo) paread

STEH Wapopy

pasanoe
9 PAY1ONS

SIVOO

HONOMHINY NG

NOISNAIXT ANV INTINDOTAATA " HOAVAST JINANLAVIAa




uXuIes
Ao Surssasosd pue

s vononpoxd woosgsngy
UONMUMOOP Surssaoad
suodas pum nononposd Limecy

US1A Py spolosd vonensuowp
SULIR] O(Uap QA Jo oN
(s

sauagsy ‘Snynod
NIOISAAI] VPP pue
sid 2anwu ‘coquegy
suoday addeauny “Aney
[wtoseun | 3 Sovwmry ‘wpqe)
sproaay IDAH 000 )
—-:-4— orw ) -‘n‘nqa—

10¥ aanmsog woanpsny) »udou
USRS Sursooosd pue
awodu| wonanposd paseq-agony
padojarap sudinus spqeagord m
asudinus | pofiviive wundope jo oN
SASO 4

dnoury sawo » vonengEAd
sdnosny swoou) poe fuuopuow
MO'] 1o pue sd) A furmuoud Suruueyd
wuediorued yade | RVE LR
sBurpassasd alefus 0]
1294 oW VIS
HdurpuMNe 2| SISIA praty spalosd pue
o uxuafvuepy ssudiary L wuesfoxd ‘votssny
NEJURUNSOP Sunapepy UOISLA Apsasun
Funes SuBeyoey 1apoyy JO MBI AR
sanenjeAd fursasorg np 10§ woundevew
osw Sururen pur ondnpoLy jo woddns
A 0ul6 1503 10 ASRINI] SOMBOBOY] 1IN} pue 2anoy
uren indino pue [ersuwur | Siveg]
1d Sururen | vonezwedi) swresdod
b 13 suffisop pue sisljeay spaoy i jo poddns
pue saqnpow funddeyy (pumnunuo ) o wodur g w 1S jo mdino [HH Puau0 sonfes
oS 008 | 0006 | 0088 | 0098 Sururen | saouen Jo ON 1 Syunumnuo )y Yareasas arnundq)y pue Suuad (a0

90
e sosdury peay
saanuadoos

=
2]
>
>-
w
>
[ 4
-
0
_nm
&

porae
ft:_L_ MIP [ENUYIN pue
rruotssajosd  LSopouyon
PO 20UMNN “SIUMNT
amyroude ‘amymo

PU SUR JO SPIG M

U [H SAneunojsuen

O
Z
"
1]
L
-
O
Z
L
=
2
¥
Z
Lt
¥
Z
=
O
)]
LL
(o
™
(o)
=l
kL
T
U
g
o0

Fugond pue wossacosd ‘souue |
os1 sl 001 001 nposyg q uxuaasfe Sursuaoy
YL v | /m:_:c:?‘_ jo oN
roor .nwn :nnﬁ 1702 | 0207 | ¥T07 | §T07 | 1207 0zotr | _".u“_._w: NOLLVOLAIAA | aNTt SHOLVOIANT SEVEDON SAALLYArg0 SIVOO
(000 13508 NEDY ] avat 10 S1A0IN asve AONVINHOAN A - MOALVHILS HONONHINVINE
Y
X 1 1 1 | ! |
plsE STV AAIAIINT 4O ALVTEVHAN TIA 40003 ‘NOLLIOAY AD0TONHIAL 1LOIKOU "NOLLY AONNT ALV L UNLLS NV I INTINGO TIASA ANIATTTHd

NOISNAIXNT ANV INTINGO TIATA " HOHUVASTH (ININIaVdIa

-
a
2
a
g
§
3




Funsasoad

pur vonsnposd nuesy

Sursacoad

pue vonsnposd pqe )

Rursacosd

wAl puw vononposd surueg]

ST V] e funsasoad

SPAOOA ey 2 pUT BORMPOL] Oorde)

=
2]
>
>-
w
>
[ 4
-
0
_nm
&

YT | £T0E | CToC | TTOC | Geec | veve | €ToC | Toec | Roec | eoec | ANOY. | Nowvoumema | aan SHOLVOIANI RSBy STALLAHO STVOD
000 LA 8 SECT an 10SIA0I | AsvE LINVINHOAN A ‘ MOALVHLS HONOUILNV AN

STV MIAIANT 4O ALVTEYVEAN LA D00 NOLLJOAY ADOTONHO AL ALONOH "'NOLLVAONNT ALV EUNLLS ANV I INTINGO TAASA AN TTHG

NOISNAIXT ANV INTINGO TAASA "HOUVASTY JINTNLIVAIa

O
Z
"
1]
L
-
O
Z
L
=
2
¥
Z
Lt
¥
Z
=
O
)]
LL
(o
™
(o)
=l
kL
T
U
g
o0

f
AACC]
198

; CGRAN ST
N ormua e s
BACONG PILIPINAS NG




DEPARTMENT OF
ADMINISTRATION
AND FINANCE




=, 3 BACHELOR OF SCIENCE IN CIVIL ENGINEERING
\ 4™ SURVEY VISIT

BACONG PILIPINAS

ADMINISTRATION AND
FINANCE FRAMEWORK

Ensure people-centerd, clean, and efficient governance
PHILIPPINE
DEVELOPMENT
PLAN

Competency-Based HRM Practiced

SUC Level 6 achieved

A modern HEI geard for 21st century

A society centric and values oriented HEI

Policies and programs aligned with International, National and
Local Mandates

Establish a culture of competence, commitment, and professionalism

Implement a robust Faculty and Staff Development Plan aligned to the needs of the
University

Use QMS and Operations Manual to address the processes and standards of the
university operations

Alignment of policies to International, Regional, and Local Quality Standards and to
address mandates of oversight institutions

Craft and implement responsive infra and facilities plan in support of the University
programs

Safeguard University assets (Land, Building and Equipment)

Implement Integrity Management Program (IMP)

Generate Income

Institutinalization of Excellence in Human Resource Management for good
governance and efficient public service and establisment of necessary processes and
mechanisms

Creation of Safe and Supportive Environment and the enhancement of measures
already in place.

Efficient and effective allocation and utilization of resources in accordance with
PROGRAMS relevant laws, rules, and regulations (Efficiency - defined as the output to input ratio

and focuses on getting the maximum output with minimum resources;

Effectiveness - constatntly measures if the actual ouput meets the desired outcome)




STRATEGIC PLAN
2020-2024
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BACHELOR OF SCIENCE IN CIVIL ENGINEERING

sscomsrammss ) 4™ SURVEY VISIT

PARTNERSHIP AND RESOURCE
MOBILIZATION FRAMEWORK

Pillar 1: Enhancing the social fabric (malasakit) through
Ensuring people-centered, clean and efficient governance
g fair and swift administration of justice through improving sector efficiency and accountability
Promoting Philippine culture and values through inculcation of values for the common good, value of
create excellence, and strengthened culture-sensitive governance and development

Pillar 2: Inequality-Reducing Transformation (Pagbabago) through
PHILIPPIN . Expanding economic opportunities in agriculture, forestry and fisheries
- i . Accelerating human capital development

DE LOPMENT . Increased local and foreign direct investments

PLA . Expanding opportunities in industry and services through trabaho at negosyo

Pillar 3: Increasing Growth Potential (Patuloy na Pag-unlad) through
. Strengthened collaboration among actors in the Science, technology and Innovation ecosystem
. Enhanced creative capacity for knowledge and technology generation, acquisition and adoptions

SUC Level 6 achieved

A transformative Higher Education Institutions (HEI) in the fileds of arts and culture, agriculture
fisheries, science and technology, professional and technical disciplines achieved

Policies and programs aligned with the international, national and local mandates

A modern HEI geared for the 21st century

Competency-based Human Resource Management (HRM) practiced

A soclety centric and values oriented HEI

Strengthened and sustain international and local partnerships and linkages along instruction, research
extension and production

Optimize the research outputs of CSU in support to its programs

Ensure responsiveness of CSU graduates 1o the needs of the region/nation

Provide active and full support of management for the achievement of University Vision, Mission
Programs and Projects

Alignment of policies to International, Regional and Local Quality Standards and to address mandates of

STRATEGIC oversight institution

Implement a robust Faculty and Staff Development Program aligned to the needs of the University
S—— ;
OB,F(‘I IVES Active and full support of management for the achievement of University Vision and Mission

Safeguard University assets (land, Building, and Equipment

Generate Income

Craft and implement responsive infra and facilities plan in support of the University programs
Use QMS and operations manual to address the processes and standards of University operations
Engage stakcholders in planning, prioritizing, monitoring and evaluation

Internationalization Initiatives
Govenment-Academe Industry Collaboration
Grants and Donations Sourcing
Comprehensive Land Use Plan/Utilization

PROGRAMS Alumni Engagement

Placement Service




STRATEGIC PLAN
2020-2024
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BUSINESS OFFICE




 BACHELOR OF SCIENCE IN CIVIL ENGINEERING

BACONG PILIPINAS

4™ SURVEY VISIT

BUSINESS OFFICE
FRAMEWORK

MALASAKIT, PAGBABAGO AT PATULOY NA PAG-UNLAD
PHILIPPINE
DEVELOPMENT
PLAN

SUC Level 6 achieved

A transformative HEI in the fields of arts and culture, agriculture-fisheries,
science and technology, professional and technical disciplines achieved

A modern HEI grared for the 21st century

A society centric and values oriented HEI

Competency-based HRM practiced

Policies and programs aligned with International, National and Local mandates

Safeguard university assets (Land, Building, and Equipment)

Alignment of policies of International, Regional and Local Quality Standards
and to address mandates of oversight institution

Implement Integrity Management Program (IMP)

Use QMS and Operations manual to address the processes and standards of
STRATEGIC university operations

OBJECTIVES Strengthen and sustain international and local partnerships and linkages along
instruction, research, extension and production

Generate Income

Optimum Utilization of Land Resources
Operate and Manage Existing and New Viable Income Generating Projects

Increase Income Generation
Increase Business Linkages/Partnership
Increase Externally Funded Business

PROGRAMS




STRATEGIC PLAN
2020-2024
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